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Reflection questions to shape my 'Next act' 

Are/will there outstanding 'overhangs' that need to be resolved from 

previous role (non-competes, dust to settle, other complications) 

Have I taken time to process why I’m departing from previous role?

Do I feel well-rested and (re)connected with myself so that I’m making 

decisions out of a good headspace? 

What range of options are possibilities for me? 

How do options rate against my desired characteristics?

Is there a desirable grouping or sequencing of options to pursue? 

How 

should I 

decide my 

'next act'?

Right mindset and energy 

What are my next steps to test and explore?

Characteristics of 'Next Act'

Shortlist of desired options

Focus of this document

Have I given myself enough time to 

'breathe’ before considering path forward?

Have I reflected on bigger picture questions 

to inform my thinking?

What options best fit the characteristics I 

am solving for? 

What are my next steps? 

How will I experiment/ test my hypotheses?
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What are the characteristics of my 'Next Act'?

Society 

Business 

Friends/family 

Myself 

Under what conditions am I at 

my best? 

'People' conditions-kinds of people/prefer to work with 

Physical conditions – office/offsite, windows/no windows 

Organization conditions Norms, size, vibe 

What am I doing when I am at 

my best? What are my 

strengths and interests?

Functional skills (that I enjoy)

Leadership skills/ characteristics (that I enjoy)

Knowledge/topics (that I enjoy)

What is my purpose/ dream? 

What matters to me? 

What life do I want to create? 

What are my tactical 

preferences/requirements?

Salary requirement (min, range) 

Level of responsibility/autonomy on role 

Other rewards (status, perks, influence etc.)

Geographic preference 

Other non-negotiable characteristics

Have I reflected on 

bigger picture 

questions to inform 

my thinking?
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What is my purpose?
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Exercise 1: My celebration tributes

What is possible?

What do these tributes say 

about what you stand for?

What is important to you?

1) Someone in your 

community/the world at large

  

2) Leader in your 

company/industry 

  

3) A colleague on your team   

4) Family member/ friend   

5) An older you   

Their tribute to youSomeone you care about
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Exercise 2: What becomes possible when I live according to what 
really matters to me?

 If you assume for a moment that everything is possible (and 

knowing you are worthy and cannot fail) what bolder 

aspirations or dreams would you allow yourself to have?

— Now dig deeper: what else?

— Freeing yourself from all constraints: what else?

 What has always been true about me and that I value about 

myself?          What brings me a sense of purpose? What 

really matters to me?

 Taking elements that feel important, reflect on:

— What do I really want?

— If I had what I want, what would become possible for me?

— If I had that/were that, what would then become possible for 

me?

My emerging dream – what I want

  

  

Now even bolder!

  

Standing in the future and looking back, what step 

did I take today that made the biggest difference to 

living more in line with my vision?

  

What am I ready to commit to now?

  
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Exercise 3: What is the dream life I want to create?

My most important things that matter to me so I can live my dream life (nothing too big or small)

In rank order:

1 …

2 …

3 …

4 …

5 …
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Under what conditions
am I at my best?
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Exercise 4: When am I at my best?

Recall a high point at work 

when you felt passionate, 

engaged, energized, high-

performing

1 …

2 …

3 …

4 …

What am I doing?

…

…

…

…

What am I 

thinking/feeling?

…

…

…

…

What do I value 

most about my 

work and myself in 

this moment?

…

…

…

…

What conditions am I in? 

(People I am with, Physical 

conditions, 

Norms/environment)

…

…

…

…
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Exercise 5: When am I at my worst?

Recall a low point at work 

when you felt disengaged, low 

energy, mediocre

1 …

2 …

3 …

4 …

What am I doing?

…

…

…

…

What am I 

thinking/feeling?

…

…

…

…

What do I value 

most about my 

work and myself in 

this moment?

…

…

…

…

What conditions am I in? 

(People I am with, Physical 

conditions, 

Norms/environment)

…

…

…

…
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Exercise 6: What patterns do I notice about myself?

1 …

2 …

3 …

4 …

5 …

My most important conditions for success to solve for 

(nothing too big or small)

In rank order:

Things to avoid (nothing too big or small)

In rank order:
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What am I doing 
when I am I at my best?
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Exercise 7: What are my strengths?

Skills with ideas/dataSkills with people Skills with things
Good at

High

Low

Low High

Enjoy

Idea starters

Initiate, lead, be a pioneer

Supervise, manage

Get things done

Motivate

Persuade, sell, recruit

Consult, advise

Coordinate

Negotiate, resolve conflicts 

Help people link up or 

connect

Assess, evaluate (people)

Convey warmth, build self-

esteem

Interview, draw-out

Instruct, teach

Listen, learn

Guide, mentor

Communicate

Amuse, entertain

Care for

Solve problems

Use my intuition

Create, innovate, invent

Visualize

Analyze

Synthesize

Systematize, prioritize

See patterns

Compute, work with numbers

Remember

Improve

Research

Examine, inspect

Observe, notice

Make, produce

Repair

Design

Operate

Manipulate
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Exercise 8: What knowledge and topics I love?

Short cut questions Topics

High – H Med – M Low – L 

Level of current expertise

What are your favorite hobbies or fields where you like to spend a lot of your 

time?

1 … …

What do you love to talk about? Ask yourself: If you were stuck on a desert 

island with a person who only had the capacity to speak on a few subjects, what 

would you pray those subjects were?

2 … …

If you could talk about something with some world expert, all day long, day after 

day, what would that subject or field of interest be?

3 … …

What news stories, magazine articles or websites do you love to read? What 

subjects do you get really interested in?

4 … …

If you are browsing in a bookstore, what sections of the bookstore do you tend 

to gravitate toward? What television shows do you tend to watch? What do you 

enjoy about those things?

5 … …

When you look at a catalog of courses that you could take, which subjects really 

interest you? Add any ideas to your list

6 … …

If you could write a book, and it was not about your own life or somebody else's, 

what would be the subject of the book? Add it to your list

7 … …

There are moments, in most of our lives, when we are so engrossed in a task, 

that we lose all track of time (someone has to remind us that it is time for 

supper, or whatever) If this ever happens to you, what task, what subject, so 

absorbs your attention that you lose track of time? Add it to your list

8 … …
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What are my tactical requirements?

Salary/ rewards

Level of responsibility/ autonomy

Geography

Other non-negotiables

McKinsey & Company 15
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Appendix 
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Gameboard of potential ‘next acts’ for seasoned C-suite leaders

• What needs to be true

Operational Arms-length 

LargeCO

MediumCO

New/ SmallCO

Ideation

Adjacent non-

commercial roles

IPO?

Executive 

C-Suite

CEO/ C-Suite

‘Hired gun’ CEO 

n/a

 Potential opportunity to lead at ‘next 

level up’ in a smaller company than last 

role

 May be similar to last role, in different 

company, perhaps different industry

 Doesn’t need to be ‘your idea’

 Opportunity to be CEO in fast-paced, 

nimble environment

 Trusted set of hands to operationalize/ 

turn into a viable business

 Belief in future potential

Entrepreneur 

n/a (possible in time)

n/a (possible in time)

Start-up founder/ co-founder

‘Do you have an idea yet?’

 Wear many hats, Small team

 Test and learn, Ideation, Market 

research

Investor 

Shareholder

Private Equity professional

Venture Capital

Entrepreneur in Residence (EIR)

Seed capital/ Angel

LP/ Investor in private fund

 Make ‘passive’ financial investments in 

publicly traded companies

 Restructuring of portfolio companies

 Deal partners (make investments), 

Operating Partners (turnaround the 

companies)

 Invest via PE/ other funds

 Provide capital and advice to scale

 GP (invest own capital, make 

investment decisions), Venture partner 

(“bring in deals”), Principal (‘partner-

track’ investment prof) 

 Proven entrepreneur gone ‘in house’ 

with VC, PE

 Opportunity to ideate, with funding and 

infrastructure support

 Before first formal round of funding

‘Board member

 Supervise company activities and 

performance on behalf of shareholders

Advisor 

Sr Advisor at Consulting Firm

Independent consultant

Venture Studio

Executive Coach/ Whisperer Coach

 Individual/ small team advisory firm

 Leverage personal brand and network to 

provide one-on-one advice, retainer 

relationships

 Individual/ small team advisory firm focused 

more on individual leadership coaching

 Part-time or full-time consulting role as 

experienced advisor

 Provide leadership, strategic and capital 

support to test ideas (many at once), hen 

open up promising ones to VCs

B-School EIR

 Advise students and faculty 

in commercializing ideas

B-School teaching

 Visiting guest

 Faculty/ teaching

Not-for-profit

 Any role

Public service

 Leverage business skills and 

experience in elected or non-

elected role
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